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4 steps to ensure consistent compliance with the Independent School Standards 

For all independent schools in the UK, meeting the requirements of the standards is the 

single most important requirement to keep their doors open.  Anyone looking to open an 

independent school has to apply to the DfE for registration and as part of this process the 

DfE informs all applicants that the condition of their registration as a school is - compliance 

with the Independent School Standards (2014).  

 

Before an independent school can open its doors the DfE commissions Ofsted to inspect the 

school to find out if it is likely to satisfy this regulation. After the school opens, during its 

first year of operation, Ofsted are sent in again to check if the school complies with the 

standards.  

Non-compliance with the standards can lead to loss of an independent school’s registration 

status and it is illegal to operate a school without this registration. Bearing all this in mind 

why are schools failing to meet the requirements of the standards? The latest inspection 

statistics published by Ofsted show that almost a quarter of schools failed to demonstrate 

compliance with the standards during inspections in 2017 – 2018. The same data showed 

that more than half of schools who had previously failed to meet the standards were unable 

to demonstrate compliance during follow-up progress monitoring inspections.  

http://www.legislation.gov.uk/uksi/2014/3283/pdfs/uksi_20143283_en.pdf
https://www.gov.uk/government/publications/non-association-independent-schools-inspections-and-outcomes-in-england-august-2018/non-association-independent-schools-inspections-and-outcomes-in-england-august-2018-main-findings#inspection-outcomes-profile-as-at-31-august-2018
https://www.gov.uk/government/publications/non-association-independent-schools-inspections-and-outcomes-in-england-august-2018/non-association-independent-schools-inspections-and-outcomes-in-england-august-2018-main-findings#inspection-outcomes-profile-as-at-31-august-2018
http://www.legislation.gov.uk/uksi/2014/3283/pdfs/uksi_20143283_en.pdf
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As a school improvement consultant, I have worked with many schools - usually post-

inspection to help them bounce back and address un-met standards. I have developed a 4 - 

step strategy which, if followed, will help school leaders not only address un-met standards 

but ensure consistent compliance. Here are these 4 steps. 

A: Accurately evaluate the extent to which you meet the requirements of the standards.  

The key word here is accurately – it is not possible to understand the requirements of the 

standards by just reading the document, look at it here. It is a legal document, which is 

challenging enough but some of the standards use words such as “appropriate”, “suitable” 

“adequate” which are open to interpretation. As an education professional you can 

interpret these words in the context of education in general or your school but since the DfE 

enforce these standards and Ofsted are commissioned to check your compliance don’t you 

think it’s important to know how they interpret the standards? Well, you are in luck they 

both the DfE and Ofsted have published guidance to help you interpret the standards. 

Ofsted have also gone ahead and provided links to additional guidance about specific topics 

such as first-aid, fire safety and more.  

In order to accurately evaluate the extent to which your school meets the standards you 

need to have a clear understanding of the requirements, so I encourage you to read the 

guidance mentioned in this section before checking your compliance with the standards. 

Alternatively, you could get a ready- made compliance audit tool which uses plain English; 

requires you to give yes/no responses and was compiled using the guidance mentioned 

above. Better yet, for your first evaluation, you could get an external qualified person to 

https://consult.education.gov.uk/school-frameworks/operating-the-independent-school-regulatory-system/supporting_documents/180214%20%20ISSAdvice%20v13.0draftforCS.pdf
https://dera.ioe.ac.uk/19041/1/Completing%20the%20record%20of%20inspection%20evidence%20and%20judgements.pdf
https://www.marellconsulting.co.uk/resources
https://www.gov.uk/government/publications/non-association-independent-schools-inspections-and-outcomes-in-england-august-2018/non-association-independent-schools-inspections-and-outcomes-in-england-august-2018-main-findings
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conduct a thorough audit for you.  I would suggest that you carry out this detailed 

evaluation once a year. 

 

 

R: Regularly monitoring your compliance 

This is a fairly easy step, I would suggest that you check your compliance once a term as 

follows: conduct a walk around your school and check compliance with the standards about 

premises - standards 12; 23  to 31;  then use the results of your accurate evaluation 

mentioned above to do a desk review of whether or not you continue to meet the 

standards.  

E: Embedding compliance checks into existing procedures  

Although this step sounds pretty straightforward it will take time to adjust your existing 

templates to check the standards, but it is worth doing. I will list a few procedures in which 

the requirements of the standards could be embedded: Health & Safety checks; Lesson 

Observations; Planning Scrutiny; Book Scrutiny; Learning Walks; Curriculum Reviews; Policy 

Reviews; Website Updates and more. You will know which process is best suited to each 

standard after you are clear about the requirements. 

A: Adding the standards as a standing item on all meeting agendas  

By doing this you will always get a chance to consider how any changes made in the school 

affect compliance with the standards. So, for example you decide to substitute your 

schemes of work with ready-made schemes provided by an awarding body – someone 

needs to ask the question are those schemes appropriate according to the requirements of 

the standards. When you have read the Ofsted or DfE guidance for standard 2 or if you have 

bought our audit tool you will see that what’s appropriate according to the standards might 

include a little more than what we think is appropriate. Perhaps you decide to commission 

someone to update your school website – someone should ask who knows the 

https://consult.education.gov.uk/school-frameworks/operating-the-independent-school-regulatory-system/supporting_documents/180214%20%20ISSAdvice%20v13.0draftforCS.pdf
https://dera.ioe.ac.uk/19041/1/Completing%20the%20record%20of%20inspection%20evidence%20and%20judgements.pdf
https://www.marellconsulting.co.uk/resources
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requirements of standard 32 well enough at the school and get them to work closely with 

the company that is updating the website to ensure that the school continues to be 

compliant.  

 

So, finally – compliance with the standards ensures that your doors stay open as a school, 

many schools are failing to comply but if you Implement the 4 steps described above: A-R-E-

A you can be sure that you are always compliant with the standards! 


